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NUMBER ONE COACHING TOOL 

OF THE MONTH CLUB 

 

HOW TO HAVE A RADICAL EVOLUTION 

 TURNING TIME INTO MONEY  

 

 

First, thank you for creating the opportunity for yourself to 

have a radical evolution turning time into money; and thank 

you for the opportunity that you give me to make a difference 

for you, which fulfills my life. 

 

Second, here is my number one tool of the month.  However, 

this exercise only works if you complete it RIGOROUSLY and 

GENUINELY all the way through.  

 

To do this exercise, please use a notebook, notepad, or a note 

application on your phone.  You will want to have something 

you can carry with you anywhere you go and is easy for YOU to 

use, so that you can track your progress. For you to be able to 

obtain the results of this exercise, it requires you to do it for 

21 days. 

 

1) Create a new page. On the left hand side of the page, create 

a column (let’s call it column 1) with a list of all of the things 

that you do in one day. You have to include everything that you 

are going to do that day, not just the important things. What I 

mean by that is don’t just put “work from 9-5”, etc. You have to 

schedule everything there is to do, literally. For example, 

write “30 minutes for lunch” or “reply to emails for 30 

minutes”. In this column, you have to include everything you to 

do in one day – from the time you wake up until the time you go 

to sleep. 

 

2) Create another column Next to column 1. In it, write down 

how much it costs you to do each task, or how much it costs to  

produce. For example: if you spend 30 minutes checking email, 

and your billable time is $50 an hour (we will use $50 in this 

exercise as an easy example), then checking email costs you 

$25. If you cook dinner, and it takes an hour, that is equal to 

$50 plus the cost of the food.  Give yourself some time to work 

through this.  You will see why you need it as we continue 

through the exercise. 
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3) Create a third column.  In column three, write down how 

much you make on each task.  In the example above, if you are 

handling your billing in your email, maybe you make $250.  

When you cook dinner, the revenue is $0. 

 

4) Create a fourth column, and write down the NET of each 

task.  So, let’s say that on your schedule you put that you take 

30 minutes for lunch; you listed lunch in the first column, the 

cost – $32 ($25 for the time and $7 for the food) in the second 

column, and the revenue of $0 in the third column.    Thus, your 

net for the task is - $32 for lunch. 

 

5) Now write a fifth column, and In Column 5, write down WHY 

you are doing the thing you are doing. It’s very important that 

you don’t just write an obvious why. Create the kind of “why” 

that is going to have it be worth the investment into the task. 

For example, if your why is “to make sure I eat and take a 

break,” it’s may not be totally worth $32, but if you write “I 

deserve a special treat for myself for my morning of hard 

work, and some time to enjoy the beauty of the day and to 

center myself,” that is a very different why. Now, when you 

eat that lunch, make sure you create it as that $32 worth of 

value.  

 

6) You now have a budget for the week.  Notice how much you 

invest in each task, what the return is.  For example, if you 

spend one hour per day 5 days a week checking email (at $50 an 

hour), and you make $100 in billing from your time checking 

email, then checking email costs you $150 per week. 

 

7) This exercise will take 3 weeks.  In the 1st week, each 

evening, note how much you invested in each task, and create 

your schedule for the next day with the 5 columns.  The goal 

here is to end the day with a positive cash flow.  On the next 

day, when you are following your schedule, read the reason 

“why” you said you would do it. This is a very important piece of 

coaching.  If you schedule for yourself 30 minutes of 

answering voicemail and you don’t think that WHY is worth 

$25, do not answer them. This will take being really rigorous 

with yourself. Don’t allow yourself to do tasks that are not 

worth the cost of doing them. As the day goes on, note how 

much you spend on each task in REALITY in your notebook.  

Don’t continue doing that task just because you think you have 

to do it.  

 

You will bump against wanting to do things that are not worth  
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the investment, but don’t do that. This will probably get you a 

little upset or tense, but whatever negative emotion it brings 

up – just let it go, and make a note of it in your notebook.   

 

Each night, journal one page about what you noticed about 

how you relate to your value, your time, and money. After the 

first week, Look at your 5 columns, read your why, and if it is 

not compelling, take that item off of your schedule, or find a 

way to delegate it to someone else.  

 

The 2nd week will be crucial for producing the evolution. In 

this 2nd week, we need to practice coming from a different 

approach, even though the tasks will likely be the same.  For 

the second week, focus on having every day turn a profit, from 

the moment you wake up till the moment you go to sleep. 

 

This week, schedule the tasks that you need to do in 80% of the 

time that you were originally going to schedule it, so that you 

create very unreasonable deadlines for yourself. Let’s say 

that you have 10 hours for a project. Change it to 8 hours. If 

you can do less then do less. Create for yourself 

unreasonable deadlines that take at most 80% of the time.  

 

This will be possible if you allow yourself to work with light-

speed precision. A very important note is to not lower the 

quality of your work because you are speeding it up. In this 

way, every task you do will cost you less money, and you will 

then have more to invest in other projects.  It will be very 

important to be radically disciplined this week in not 

extending the deadlines.  Keep journaling every night. 

 

If you do what there is to do in the 2nd week really well, you 

will see that your tasks all cost you less to do, thus freeing 

you up to spend more on other things, such as sales, delivering 

work to your clients, or investing in your education by reading 

books, or your wellness by taking a walk in the park.  You will 

also begin to see how your relationship to time and money are 

connected. 

 

The 3rd week of the exercise is similar to the 2nd week, but it 

cannot happen if you don’t do the 2nd week rigorously, so 

please make sure you do that. We will do the same exercise, 

reducing the time for every task once again to at most 80%, so 

that will be 80% of 80%. Now I know that sounds quite 

unreasonable, even undoable. But, it is doable and we have all  
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done it. Remember when you were a student as a kid in school 

and you were given 3 months to prepare for a particular test 

and you didn’t study at all or very little. The night before you 

studied with everything you had, and some of you still got an 

a+, even though you studied the night before and spent very 

little time on it.  

 

Please practice and have the greatest time with it all. I hope 

you give yourself the gift of practice by applying this tool 

rigorously enough, that you can get the evolution that this 

exercise is designed to produce. It will produce results every 

time that it is used rigorously. Thank you so much for the 

opportunity to create this possible evolution with you. 

 

Within 21 days, if you are rigorous, YOU will have a RADICAL  

Evolution turning TIME into Money.  Share with everyone you 

know the new results you are creating in your life. By 

becoming someone who can turn time into money, you can 

become the new inspiration for everyone around you to be 

able to do that for him or her self too! 

 

 

What are all the insights that you got out of this exercise for 

turning time into money? Make sure you put what you saw for 

yourself to work RIGHT NOW!!! Neuroscientists have proven 

that if you do not act on an insight right away, it is lost to you. 

 

 

 

Lastly, from me to you; 

 

Next month: we will have an EXCITING tool for a RADICAL 

EVOLUTION in DEVELOPING PATIENCE WITH YOURSELF AND 

OTHERS! 
 

Thank you so much for taking the time and using my tools to 

create some impressive results in your life. That in itself 

contributes to me and allows me to fulfill on my life’s 

purpose, which is to serve yours! 

 

If you would take the time to email me back and give me your 

feedback, it will make a tremendous difference for me and my  

creating more and more things to serve what I love 

(outstanding people up to big things like you)!! 

 

Please also note that this work is obviously basic and not in  
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depth. With a coach you can take this to the highest and 

deepest level also. I always recommend having a coach, 

because we deserve it, just as we deserve to eat the best food, 

not the most basic. Of course, our company has exceptional 

coaches who I have personally trained, and who produce 

RADICAL results for our clients in every arena from business 

to health … so I recommend you contact me at 

Carolina@CarolinaAramburo.com if you are interested in a 

FREE Introduction/Discovery Call to find out more! 

 

Honored to be your partner in maximizing your potential,  

 

 

Carolina Aramburo 

 

mailto:Carolina@CarolinaAramburo.com?subject=ATTEENTION:%20INTERESTED%20IN%20A%20FREE%20INTRODUCTION/DISCOVERY%20CALL!

